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IDENTIFICATION:
Name of the Railway company proposing the initiative:

Coordinates of the person that came up with the initiative, if it originates or has been 
implemented by an employee, a customer, a supplier or by any other stakeholder:

Name of the Initiative leader

If another name should be used on the award, please specify:

CATEGORY
1. North American Class 1 freight
2. Non-Class 1 freight
3. Passenger (intercity, tourist, commuter)

DESCRIPTION
Describe briefly the initiative and indicate how it meets the criteria. (Use a separate 
sheet if needed)

Employee Incidents  Third party Incidents

You may include picture, diagrams, newspaper articles or any other relevant 
documents or information. 

https://www.railcan.ca/
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CRITERIA
Indicate N/A if a criterion does not apply or N/I if further information is not available at 
the time of the nomination.
Numbers in brackets next to a criterion indicate the unofficial weighting assigned to this criterion in its category, which can 
be changed by the Review Committee. Please do not rate yourself. This box is to be used to explain how you meet the 
criteria. Rating will be done by the selection committee.

Explain how the following criteria are met:

Unique or original:
The initiative is unique or original and stands out because of its uniqueness, i.e., it is 
not based on anything done previously, is new, and represents a true breakthrough. 

The initiative is introducing something new in: 
 • The safety domain (5)
 • The rail industry in general (4)
 • The rail industry in Canada (3)
 • A region, niche market or the company (2)
Or is 
 • Already existing (1)

Innovative:
The initiative is innovative because its design or application breaks away from the 
traditional approach.  Its design is fresh (revolutionary, new and creative) and is not 
secondary, derivative or imitative of an existing design.  The initiative is: 

 •  Unique, uncommon, inventive and revolutionary design and producing unique 
results (without a like or equal) (3)

 •  Derivation, adaptation (existing like or equal, but adapted to the company) (2) 
 •  Imitation (existing like or equal) (1)  
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Preventative or corrective:
An initiative designed or implemented at the planning stage of a project is preventive; 
an initiative designed or implemented to correct a situation arising from a project or 
its execution (i.e., made in response to an unforeseen situation) is corrective. 
Preventive initiatives are preferable to corrective ones. 

The initiative is: 
 • preventive (2)
 • corrective (1)

Cost effective:
An initiative is cost effective if it brings a return on invested capital or effort to the 
company, its employees, its customers, its partners, the environment or rail safety. The 
invested capital or effort of the initiative should not be disproportionate to the benefits 
(qualitative or quantitative) taking into consideration the ecological footprint (impact 
of the initiative on the environment) or contribution to rail safety.

The initiative: 
 •  Significant internal and external benefits to environment or rail safety, company, 

employees, customers, partners, public and shareholders (5)
 •  Significant internal or external benefits to environment or rail safety,  company, 

employees, customers, partners, public and shareholders (4)
 •  Modest internal and external benefits to environment or rail safety, company, 

employees, customers, partners, public and shareholders (3)
 •  Modest internal or external benefits to environment or rail safety, company, 

employees, customers, partners, public and shareholders (2)
 •  No benefits (status quo) (1)
 •  Negative (less than the value invested) (0)
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Exportable:
The initiative is exportable when it can be implemented, adopted, adapted or used by 
the industry, another company, its clients, or its partners with or without any major 
constraints (cost, time, technology, administration, resources, training, etc.). 

The initiative can, even if unique, be easily adopted with: 
 • No constraints or modifications required (4)
 • Minimum constraints or modifications required (3)
 • Reasonable constraints or modification required (2)
 • Major constraints or modifications required (1)
 • Not exportable (0)

Popular support:
The initiative is widely endorsed by employees, the management team, customers, 
partners, public or other stakeholders. 

The initiative:
 • Received external and internal support (2)
 • Received internal support only (1)
 • No support received (0)
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Official recognition:
The initiative has received official recognition/acknowledgement (i.e. reported in the 
papers, mentioned by CTA, TC, TSB).

The initiative:
 • Received external recognition / acknowledgement in the form of an award (2)
 • Received external recognition / acknowledgement in the form of a publication (1)
 • Have not received recognition / acknowledgement (0)

Date:

Signature:

Email:  Telephone:

  Please send your completed nomination form to: 

Brianna Bowman 
Railway Association of Canada 
bbowman@railcan.ca

Thank you.

mailto:bbowman%40railcan.ca?subject=
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