
IDENTIFICATION: 

Name of the Railway company proposing the initiative: 

Coordinates of the person that came up with the initiative, if it originates or has been 
implemented by an employee, a customer, a supplier or by any other stakeholder:  

Name of the Initiative leader  

If another name should be used on the award, please specify: 

CATEGORY 

1. North American Class 1 freight
2. Non-Class 1 freight
3. Passenger (intercity, tourist, commuter)

DESCRIPTION 

Describe briefly the initiative and indicate how it meets the criteria.  (Use a separate 
sheet if needed)  

Employee Incidents Third party Incidents 

You may include picture, diagrams, newspaper articles or any other relevant documents 
or information.  
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CRITERIA 

Indicate N/A if a criterion does not apply or N/I if further information is not available at 
the time of the nomination.     

Numbers in brackets next to a criterion indicate the unofficial weighting assigned to this 
criterion in its category, which can be changed by the Review Committee. 

Explain how the following criteria are met: 

Unique or original: 

The initiative is unique or original and stands out because of its uniqueness, i.e., it is not 
based on anything done previously, is new, and represents a true breakthrough. 

The initiative is introducing something new in: 
 The safety domain (5)
 The rail industry in general (4)
 The rail industry in Canada (3)
 A region, niche market or the company (2)

Or is 
 Already existing (1)

Innovative: 

The initiative is innovative because its design or application breaks away from the 
traditional approach.  Its design is fresh (revolutionary, new and creative) and is not 
secondary, derivative or imitative of an existing design.  The initiative is: 

 Unique, uncommon, inventive and revolutionary design and producing unique
results (without a like or equal) (3)

 Derivation, adaptation (existing like or equal, but adapted to the company) (2)
 Imitation (existing like or equal) (1)
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Preventative or corrective: 

An initiative designed or implemented at the planning stage of a project is preventive; an 
initiative designed or implemented to correct a situation arising from a project or its 
execution (i.e., made in response to an unforeseen situation) is corrective. Preventive 
initiatives are preferable to corrective ones. 

The initiative is: 

 preventive (2)

 corrective (1)

Cost effective: 

An initiative is cost effective if it brings a return on invested capital or effort to the 
company, its employees, its customers, its partners, the environment or rail safety.  The 
invested capital or effort of the initiative should not be disproportionate to the benefits 
(qualitative or quantitative) taking into consideration the ecological footprint (impact of 
the initiative on the environment) or contribution to rail safety. 

The initiative brings: 
 Significant internal and external benefits to environment or rail safety, company,

employees, customers, partners, public and shareholders (5)
 Significant internal or external benefits to environment or rail safety, company,

employees, customers, partners, public and shareholders (4)
 Modest internal and external benefits to environment or rail safety, company,

employees, customers, partners, public and shareholders (3)
 Modest internal or external benefits to environment or rail safety, company,

employees, customers, partners, public and shareholders (2)
 No benefits (status quo) (1)
 Negative (less than the value invested) (0)
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Exportable: 

The initiative is exportable when it can be implemented, adopted, adapted or used by 
the industry, another company, its clients, or its partners with or without any major 
constraints (cost, time, technology, administration, resources, training, etc.). 

The initiative can, even if unique, be easily adopted with: 
 No constraints or modifications required (4)
 Minimum constraints or modifications required (3)
 Reasonable constraints or modification required (2)
 Major constraints or modifications required (1)
 Not exportable (0)

Popular support: 

The initiative is widely endorsed by employees, the management team, customers, 
partners, public or other stakeholders. 

The initiative: 
 Received external and internal support (2)
 Received internal support only (1)
 No support received (0)
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Official recognition: 

The initiative has received official recognition/acknowledgement (i.e. reported in the 
papers, mentioned by CTA, TC, TSB). 

The initiative: 
 Received external recognition / acknowledgement in the form of an award (2)
 Received external recognition / acknowledgement in the form of a publication (1)
 Have not received recognition / acknowledgement (0)

Date: 

Signature: 

Email: Telephone: 
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UPDATE ON 
PRISTINE CONDITION INITIATIVE. 
END OF YEAR 2

Data as of June 29, 2020 



WORKPLACE ACCIDENTS. Back injuries

DATA SELECTED: 

• BODY PART: Back 
• CAUSE: Bending, Dangerous Movements, Lifting Heavy Object, Move/Push/Pull Heavy Obj, Move/Push/Pull Object, Movement, Position, Removing/Placing 

Cables, Repetitive Movements, Throwing Switch
• INCLUDES: Stores & Building Maintenance * Year 2: 11 months (August-June)
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WORKPLACE ACCIDENTS. Slips, Trips & Falls

DATA SELECTED: 

• CAUSE: Distraction, Impact Against Object, Object Fell, Slipped, Tripped
• INCLUDES: Stores & Building Maintenance

* Year 2: 11 months (August-June)
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TRACA OBSERVATIONS

• 6,795 observations performed as of May 30, 2020

• 942 corrective coaching activities
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	Text1: VIA Rail Canada Inc.
	Text2: Jose PastorSr. Advisor, Training & Apprenticeship
	Text3: Mario Bergeron. Chief Mechanical Officer
	Text4: 
	CheckBox6: Off
	CheckBox7: Off
	CheckBox8: Yes
	Text9: Introduction of a new Manual Handling program throughout the Mechanical Services department that sought to correct improper ergonomic practices, prevent injuries and provide leading indicators aiming to shift our safety culture to one of prevention. Program also includes an additional component addressing slips, trips and falls which are among the leading causes of injuries in our workplace. 
	CheckBox10: Yes
	CheckBox11: Off
	Text12: A similar program has been introduced by Air Canada during a similar time-frame. To our knowledge, it is not used by any other railway in the country.
	Text13: Anatomical Risk Assessments were conducted for the most risk prone tasks on site. A video production team then recreated and filmed the tasks to ensure they were demonstrated in the safest and most ergonomic fashion. As part of the second step, a "train the trainer" approach was utilized to provide training and awareness to management and staff. As a final phase, we launched a positive reinforcement campaign including the deployment of an on line monitoring tool to provide us with leading indicators and effectively evolving our safety culture to one of prevention.
	Text14: This initiative was both corrective and preventative: It was conceived as a mitigation to the ever present ergonomic related injuries in our workplace, particularly to the most risk prone tasks and therefore, was corrective. However, as part of this process, the implementation of a positive reinforcement and observation tool ensured that we could proactively prevent future occurrences while correcting improper work techniques and provide us with ample leading indicators to reform our process.
	Text15: Preliminary assessment following 23 months of implementation of the program shows (compared to 24 months previous to launch):- 23% reduction on number of disabling and lost-time accidents (back injuries & accidents caused by slip, trips & falls) - 27% reduction on number of days lost - approx. 30-50% reduction on WCB direct costs of those accidents.
	Text16: Minimum constraints or modifications required: It would be easy to adapt this approach not only in the railway industry but in almost any environment where ergonomic risk exists. It would simply require a anatomical risk assessment and a video production addressing the specific tasks of a particular work environment, most part of the program would remain the same. 
	Text17: The initiative was well received internally, it was successful and appreciated by the employees, union, supervisors and Sr. Management. Almost 7,000 evaluations and coaching activities were performed by supervisors since the launch of the program. It did not have a direct impact on customer or any other external partner.
	Text18: Have not received recognition / acknowledgement
	Text19: June 30, 2020
	Text20: 
	Text21: jose_pastor@viarail.ca
	Text22: 514-247-2956


