
Received nomination by email July 28, 2020. 

Mrs. Buffone,  

The letter below is a nomination on behalf of the CN Team for a Safety Initiative recently implemented to help improve safety at customer 

facilities.  

Safety is a Core Value at CN and we believe that Safety is everyone’s responsibility. It has been noted that over 25% of CN’s  reportable safety 

incidents occur at customer facilities. This is a large number when you consider customer sidings to represent less than 5% of our total network 

of 19,500 route miles. Over the past 3 years, CN has established a program to help educate our customers in an effort to reduce the number of 

reportable safety incidents at the customer site and keep both CN and the customer employees safer when working around the rail. We call this 

initiative, Winter Readiness.  

Winter Readiness: Each year CN Operations, Safety and Marketing employees work together to improve how we communicate safety concerns 

and best practices to prevent these in the future. Over the past few years, CN started to host online webinars available to a ll CN customers on 

the most common issues during winter and how to ensure customers knew how to maintain their tracks for safe railway operations. These 

online sessions are recorded in both English and French and then saved to our public website for all customers to see at any time of the year. 

Attached are the presentations from 2019 Winter Readiness Initiative.  

CN Safety Training Program: CN Account Managers and Business Development team play a critical role in promoting Safety at our customer 

facilities as they are often on the front lines and in direct communication with shippers and receivers. As our customer’s ma in point of contact, 

Account Managers need to have all tools necessary in order to feel safe in their roles and are well educated on delivering the key messages to 

our customers. To help support CN’s goal of becoming the safest railway in North-America, Jon Chiniborch (Director of Supply Chain Sales) and a 

team of Safety Champions from various groups at CN (Fabiola Soto, Agatha Teofilska, Brenda Gunn, Alphonso Bounds, Patrick Jones, James 

Astley, Doug McDonald, Kim Duggan and Darren Lightsey) developed the 2019 CN Safety Training Program for all Account Managers and 

Business Development Managers. The program included a total of 4 webex training modules, available both live and on vimeo for reference, 

gathering internal experts who helped convey the important of safety as a core value along with best practices for staying safe in the field, 

updated rules and regulations to help coach and educate our customers, tips and tricks and, most importantly, providing all customer facing 

employees with a strong Safety Acumen to help keep our customers, our communities and our employees safe. 

SAFETY TRAINING WEBINARS:  

1. Basic Safety 101 – Webinar – July 9th 2019  

2. Looking out for Each Other – July 23rd  



3. Track Inspection Basics and Boxcar Safety – Aug 19th  

4. Winter Readiness Rollout & Site Safety Review Training – Aug 28th  

 

This initiative was the perfect CN One-Team example of having representatives from different departments/business units, with different 

objectives, work together towards the same safety goal. To ensure that customers and Account Managers have the best tools to achieve said 

goal, the 2019 Safety Training Program Team was comprised of SMEs from various pertinent department : Communications, Service Delivery, 

Corporate Security, Transportation, Engineering, Mechanical, Supply Chain etc. Over 180 CN participants joined the program from Sales & 

Marketing, Business Development, Network Operations, Legal, Public Affairs and the feedback has been very positive both from CN employees 

and from customers, almost unanimously noticing how the Winter Readiness Program was brought to a next level.  

 

The 2019 Safety Initiative is measurable in three ways. First, the training was mandatory for all Sales & Marketing so all Account Managers were 

asked to document when they finalized the training program online. Second, Account Managers were tasked to perform on-site safety audits for 

their top 10 Rail shippers. This meant CN as a company accomplished over 150 personalised site safety inspections at customer facilities using a 

defined template to review common issues that could compromise employee safety. These site safety reviews are maintained on a  saved LAN 

and kept for future reference. Account Managers followed-up within a week to ensure any safety concerns were properly addressed. Some 

facilities had service suspended due to safety concerns that were brought forward to our Operations and Safety teams. This was only possible 

because of the boots on the ground effect and vigilance in performing site safety inspections before winter.  

In Q1 2020, we noted the number of safety incidents at customer facilities across the network dropped by more than 60% (reflected in the CN 

safety stats when they are FRA/TSB reportable) as compared to as the same period last year. We believe this has a lot to do with our customer 

initiatives like Winter Readiness and the Account Manager Training Program. This allowed the Sales Team to perform many Site Safety Reviews 

and educate customers on proper track conditions while allowing our Safety and Engineering teams to focus on internal training and inspection 

of CN Tracks and Yards.  

  

The number one issue we have in winter months is derailments or safety concerns due to poor track conditions at the customer facility. Tracks 

are often covered in snow, ice, plugged flangeways and frozen switches. This makes it difficult for CN Crews to safely operate at the customer 

tracks. Over the past 3 years, our focus on education, training materials and site safety inspections has lead to a drastic reductions in the number 

of reported safety incidents due to environmental conditions.   

  

Below are Year/Year comparison of Safety Incidents for January, February, March:   



• 60% reduction from winter 2019 
• 50% reduction from winter 2018 

• 10% reduction from winter 2017 (2017 was a very mild winter so less weather related incidents) 

      
Causes of accidents - Customer 

Responsibility 2017 2018 2019 2020 Grand Total 

Environmental Conditions 6 20 31 10 67 

Other Miscellaneous 2 3 4 1 10 

Track Geometry 3 2 1 3 9 

Rail, Joint Bar and Rail Anchoring 4 4 0 0 8 

Frogs, Switches and Track Appliances 0 1 3 2 6 

Unusual Operational Situations 4 0 1 0 5 

Loading Procedures 1 0 1 1 3 

Train Handling/Train Makeup 0 0 2 0 2 

Other Way and Structure 0 1 1 0 2 

General Switching Rules 0 0 0 1 1 

Switches, Use of 0 1 0 0 1 

Roadbed 0 1 0 0 1 

Grand Total 20 33 44 18 115 

 

Winter Readiness and Site Safety Inspections have been in place for many years, though without a defined structure, which res ulted in some 

confusion and redundancies as well as inconsistencies in the reporting of issues and corrective measures. Rules and regulations change each 

year, and not all stakeholders are consistently enforcing the same rules and processes. As a result, Jon and his team undertook to change the 



process and create more structure and involve more departments with the goal to remove silos and create a reliable messaging for our 

customers.  

  

Even in difficult economic times, CN is investing in technology that will help make us a safer railroad now and in the future. But technology alone 

will not change the safety culture both internally and with our customers. Improving safety at the customer site is an ongoing initiative. It takes a 

considerable investment of time and energy from many different departments. CN believes that Safety is a team sport and together we are 

making the railway a safer place to operate and to transport goods across North America.  

  

We thank you for your consideration and hope that the RAC will consider CN as a potential candidate for the RAC Safety Awards  in 2020.  

  

If you have any questions, please let me know.  

  

 

Jon Chiniborch 

Director of Supply Chain Sales 
Directeur des Ventes, Chaine d’approvisionnement 

C: 438-340-2151  |   T: 514-399-4784  

 
Celebrating 100 years | Célébrons nos 100 ans 

  

NEW  QUEBEC INTERMODAL CONTAINER TERMINAL OPENING IN THE SPRING OF 2024 

https://www.cn.ca/en/stories/20191129 -port-of-quebec/ 
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